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Objective: This research, conducted under the supervision of Professor Hasan Zarei
Matin and his colleagues, was formulated with the key objective of designing and
comprehensively validating a framework for the psychological empowerment of public
administrators grounded in Islamic spirituality. The necessity of this research stems
from the fact that public administrators, as the principal executors of public policies,
require an indigenous and value-oriented framework for confronting organizational
complexities and strengthening human capital.

Method: This study was conducted as a mixed-methods study (qualitative and
quantitative) in Babil Province, Irag. In the qualitative phase, the fundamental
dimensions, components, and indicators of public administrators empowerment were
identified on the basis of Islamic teachings and spirituality using thematic analysis
methods; and in the quantitative phase, this conceptual model was validated through a
questionnaire and factor analysis among the statistical population.

Results: The findings of this research indicate that the principled integration of Islamic
spirituality with modern public administration structures exerts a significant effect on
enhancing organizational commitment, intrinsic motivation, professional efficacy, self-
confidence, and effective decision-making among administrators. These findings
suggest that Islamic spirituality can serve as a motivational and ethical resource,
playing a pivotal role in improving administrators performance.

Conclusion: This indigenous model not only responds to the structural needs of the
public sector but also provides an efficient, value-oriented, and operational framework
for the sustainable development of human capital, the improvement of managerial
performance, and the enhancement of organizational effectiveness in the public
institutions of Babil Province, Irag, and similar contexts.
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Introduction
Psychological empowerment is one of the significant constructs for explaining

individuals experience of their professional role and their capacity for effective
participation in the organization. Unlike structural empowerment, which emphasizes access
to resources and formal authority, this concept refers to the individuals perception of the
meaningfulness of work, competence, self-determination, and impact (Thomas &
Velthouse, 1990; Spreitzer, 1995b). The meta-analysis by Lorenzo Alonso et al. (2024)
likewise confirms the relationship of this construct with contextual factors and
organizational outcomes. In public administration, the significance of psychological
empowerment lies in the fact that an administrator's formal responsibility does not
necessarily entail a sense of competence, perceived authority, or impact upon organizational
results. Therefore, understanding this construct requires simultaneous attention to the
psychological dimensions and the value and organizational context of administrators
activity. One of the approaches worthy of examination for understanding this value context
is Islamic spirituality, which encompasses concepts such as connection with God, moral
responsibility, and the value orientation of behavior. Adawiyah and Pramuka (2017), by
developing a scale of Islamic spirituality in the workplace, examined the possibility of
empirically measuring this concept in Indonesian Islamic institutions; nevertheless, the
generalization of its indicators to other contexts requires further examination. Svetai et al.
(2022) likewise studied the relationship of Islamic spirituality with job satisfaction and
organizational commitment, with attention to the role of work ethics. These findings
demonstrate the organizational measurability of Islamic spirituality, but they do not prove
that Islamic spirituality necessarily increases administrators' competence, decision-making
autonomy, or impact inasmuch as these outcomes are not identical with job satisfaction and
organizational commitment. Studies related to spirituality in the workplace have likewise
examined its relationship with work engagement, performance, and well-being (De Carlo et
al., 2020; Hassan et al., 2022). Among Persian-language research, Alizadeh and
Gharibzadeh (2018) examined the relationship between workplace spirituality and work
engagement with the mediation of psychological empowerment; Khalili et al. (2022)
likewise studied Islamic spirituality in the organizational context qualitatively.
Furthermore, Afkhami Ruhani et al. (2024) formulated Quranic concepts related to the
Tayyib organization. These studies provide a suitable theoretical ground, but the distinction
among general spirituality, Islamic spirituality, and psychological empowerment prevents
their results from being directly generalized to a framework for Iragi public administrators.

The principal problem of the present research is the indeterminacy of how the
components of Islamic spirituality are linked with the dimensions of psychological
empowerment of public administrators in the context under study. In the available
information, there is insufficient field evidence to attribute weakness of authority,
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professional self-confidence, or accountability to the administrators of Babel Province, Iraqg;
therefore, these matters must be regarded as subjects worthy of examination, not as
established facts. Likewise, concepts such as trust in God (tawakkul), trusteeship (amanat-
dari), self-restraint, and public service can enter the framework of measurement only when
their theoretical definition and behavioral indicators are clarified. For instance, trusteeship
can be examined through adherence to responsibility and the ethical use of authority;
nevertheless, its relationship with the sense of impact or self-determination requires
empirical evidence. On this basis, the research gap is not the absolute absence of prior
studies, but rather the scarcity of sufficient evidence concerning a context-based framework
that coherently links the components of Islamic spirituality with the four dimensions of
psychological empowerment of Iraqi public administrators. The present study, employing a
mixed-methods approach, seeks to identify these components, elucidate the conceptual
relationships among them, and validate the resulting framework among the public
administrators of Babel Province. Accordingly, the objective of the research is to design a
framework grounded in the foundations of Islamic spirituality whose conceptual
appropriateness and empirical validity are assessed through qualitative and quantitative data
rather than presupposing the positive effect of Islamic spirituality upon empowerment.

Method

This study was conducted as a mixed-methods study (qualitative and quantitative) in
Babel Province, Irag. In the qualitative phase, the fundamental dimensions, components,
and indicators of public administrators empowerment were identified on the basis of Islamic
teachings and spirituality using thematic analysis methods; and in the quantitative phase,
this conceptual model was validated through a questionnaire and factor analysis among the
statistical population. This combined approach facilitates the simultaneous deep discovery
of religious concepts and the empirical testing of the model.

Results

The findings of this research indicate that the principled integration of Islamic spirituality
with modern public administration structures exerts a significant effect on enhancing
organizational commitment, intrinsic motivation, professional efficacy, self-confidence,
and effective decision-making among administrators. These findings suggest that Islamic
spirituality can serve as a motivational and ethical resource, playing a pivotal role in
improving administrators performance.

Conclusion

The present study aimed to design and validate a framework for the psychological
empowerment of public administrators grounded in Islamic spirituality, employing a
sequential exploratory mixed-methods design in Babel Province, Irag. In the qualitative
phase, semi-structured interviews with 18 participants were analyzed using Braun and
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Clarke's thematic analysis, yielding 146 initial concepts, 39 sub-themes, and 13 main
themes across three domains: the dimensions of psychological empowerment, the
components of Islamic spirituality, and the explanatory components mediating between
them. In the quantitative phase, the framework was validated with 278 administrators using
partial least squares structural equation modeling.

The findings demonstrated that psychological empowerment in this context is a
multidimensional construct shaped through interaction with Islamic spirituality and
explanatory mechanisms. Qualitatively, four themes purposeful managerial orientation,
development of managerial capabilities, managerial autonomy of action, and managerial
influence and efficacy showed that empowerment cannot be reduced to delegated authority.
Five themes of Islamic spirituality epistemic foundation, ethical self-restraint, people-
orientation, psychological balance, and manifestation in action indicated that spirituality
manifests in professional ethics, altruism, public service, patience, and accountability. Four
explanatory components value and motivation in work, capacity and resilience,
accountability, and social impact revealed that spirituality does not transform directly into
empowerment but first reshapes the administrator's perception of meaning, responsibility,
and service.

Quantitatively, coefficients of determination for endogenous constructs ranged from
0.707 to 0.841, with manifestation of spirituality in action showing the greatest explanatory
power (0.841). The coefficient of determination for psychological empowerment was 0.787.
SRMR was 0.061, indicating acceptable fit. Direct relationships were significant: Islamic
spirituality with explanatory components (f = 0.841), and explanatory components with
psychological empowerment (p = 0.887, t = 63.202). The indirect effect of spirituality on
empowerment through explanatory components was also significant (B = 0.746). These
findings align with Spreitzer (1995), Lorenzo Alonso et al. (2024), Adawiyah and Pramuka
(2017), and Zhou, Bahadur, and Ali (2023), while extending the scope of mediating
mechanisms to motivation, resilience, accountability, and social impact.
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