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Introduction
Intra organizational job rotation, as one of the most frequent forms of organizational change,

transforms employees responsibilities, network relationships, professional standing, and sense of
belonging, challenging their institutionalized understanding of their professional selves.
Professional identity is today regarded not as a rigid, static attribute but as a fluid, dynamic
construct continually forming within social interactions and career transitions. The theory of
identity work provides a valuable lens for monitoring such ruptures, with narrativity positioned
as a constitutive element within it. Nevertheless, the application of this theoretical lens to
investigate intra organizational job rotations remains neglected.

In contrast, the hegemonic perspective in prior research has been outcome-oriented and
functionalist, directing attention to outputs such as organizational commitment, job satisfaction,
and turnover intention. This approach remains entrapped in three limiting assumptions: treating
the transitioning subject as a passive recipient, a behaviorist focus on tangible outcomes, and the
assumption that macro structural variables directly produce identity products. The absence of
explanation regarding the intermediate narrative and meaning-interpreting layer has remained
obscured to date. This gap becomes a hundredfold more evident in organizations lacking
systematic administrative support mechanisms, as much of the organizational literature has been
cultivated in developed ecosystems.

Accordingly, the present study, by examining the reconfiguration of post-rotation professional
identity at the University of Sumer, Irag, seeks to answer four fundamental questions: How do
employees narrate the phenomenon of rotation in connection with their professional identity?
What signs of identity rupture emerge? What narrative strategies do employees employ to recover
identity equilibrium? And how can human resource management practices smooth or obstruct the
path of identity reconstruction? The endeavor to answer these questions contributes significantly
to the analysis of identity reconstruction layers in a context differing from countries commonly
studied in this field.

Method

Based on a qualitative and interpretive research design, field data were collected through 34 in-
depth semi structured interviews with faculty members, administrative staff, and human resource
specialists of the University of Sumer, Iraqg, and were analyzed using thematic analysis with the aid
of ATLAS.ti software.

Results

The findings indicate that job rotation effectively functions as a narrative trigger and
catalyst, disrupting and fragmenting the individuals identity continuity through three
destructive mechanisms: disturbance and rupture in the social recognition network,
entrapment in role ambiguity, and the perception of procedural injustice. To heal this
identity rupture, the organizational subject traverses a four-stage reconstruction pathway
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whose culmination crystallizes in an emerging mechanism termed the trust trigger; this
construct is a novel proposed pathway that explains how a socially visible, role-relevant
achievement, occurring within a time window of the individual's cognitive readiness, will
function as a reinforcing factor in the stabilization of their professional identity.
Furthermore, within the research context, a fundamental paradox between accessibility and
effectiveness was revealed: the most effective human resource management support
mechanisms were, in practice, the least accessible and rarest in the field.

Conclusions

Intra organizational job rotation is not merely a simple change of desk or post; rather, it
functions as a profound narrative rupture that splits the continuity of the employees professional
story and consequently compels the organizational human being to undertake the process of
reconstructive identity work. The findings indicated that the path of recovery following this
rupture is never the product of the mere passage of time or structural compulsion; rather, it arises
from the simultaneous intersection of the individuals own agency and narrative endeavor, the
dynamism of social affirmations (from colleagues), and the mediation and capacity of
organizational structures. It is the intersection of these factors that determines the ultimate
outcome: whether that fragmented narrative of the individuals identity will transform into a
coherent and enduring whole or not.

The key theoretical contribution of this research to the management literature is the
introduction of the conceptual construct of the trust trigger. This construct is a three-sided
mechanism that demonstrates that if an achievement is (first) relevant to the individual's work
role, (second) rendered visible by the organizational community, and (third) occurs within a time
frame in which the employee possesses the cognitive readiness to assimilate it, it plays the role
of a powerful catalyst and profoundly accelerates the individuals transition from confusion toward
a legitimate professional identity. This very phenomenon simply explains why employees with
entirely similar levels of performance experience different identity related and psychological
outcomes (from despair to definitive success); the key to the puzzle lies here: whether their
success was affirmed by the organizational community and whether this affirmation occurred in
a timely manner so as to blend with their psychological context or not.
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