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Objective: Teacher empowerment is a complex and multidimensional process requiring
dynamic policymaking across various dimensions. The present study was conducted to
examine the structural model of the relationship between psychological capital and teachers
job satisfaction, with the mediating role of psychological and structural empowerment. The
study is applied in terms of purpose.

Method: In terms of data collection, it is descriptive-correlational, employing structural
equation modeling (SEM). The statistical population comprised teachers in Bandar Abbas
County, from whom 500 were selected through multistage cluster sampling, with analysis
conducted on 494 participants. For data collection, the following instruments were used: the
Minnesota Job Satisfaction Questionnaire developed by Weiss et al. (1967), the
Psychological Capital Questionnaire by Luthans (2007), the Empowering Teacher Structure
Scale by Altinkurt and Yilmaz (2017), and the Psychological Empowerment Scale by
Spreitzer and Mishra (1995). The relationship between psychological capital and job
satisfaction, with the mediating role of psychological and structural empowerment, and the
analysis of path coefficients were examined using LISREL software.

Results: According to the results of this study, the comparative fit indices of the developed
model exceed 0.9, indicating model acceptance, and the RMSEA index is less than 0.05,
equal to 0.009, which is appropriate. Therefore, overall, considering all indices, the general
model possesses adequate fit. Based on the findings, the empowering structure had the
greatest direct effect and a total effect of approximately 0.59 on job satisfaction.
Conclusion: The findings confirm the validity of the Empowering Teacher Structure Scale
within the Iranian cultural context and, while enriching the theoretical literature on
empowerment, make significant contributions to human capital theories and organizational
empowerment. The proposed model emphasizes the dynamic interaction of internal and
external factors and presents job satisfaction as a complex outcome of the intersection of
psychological resources, organizational conditions, and cognitive-emotional processes.
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Introduction
In contemporary times, the significance of human resources is widely acknowledged.

Organizations aspiring to excel in their educational and professional endeavors and
maintain a competitive edge must possess a workforce that is specialized, creative, and
motivated. Human capital forms the fundamental basis of an organization’s true wealth. An
effective educational system, by enhancing individual and professional skills, lays the
groundwork for increased human resource productivity. Conversely, if such a system is not
designed and implemented in alignment with contemporary needs and business
transformations, individual and collective employee efforts will not yield optimal outcomes.
One effective strategy for augmenting the efficiency of the educational system is the
empowerment of managers, employees, and other relevant stakeholders within the
organization (Habibi, 2020). The contemporary world is characterized by rapid change and
globalization. In such an era, human resource capability is an indispensable condition for
the success and sustained existence of organizations. A significant challenge confronting
organizations today, particularly in the education sector, is the underutilization of the
intellectual capacities, cognitive abilities, and potential of human capital. Within the
education system, teachers are considered fundamental pillars of the human resource, and
their empowerment is of vital necessity. Consequently, one of the strategies recommended
by management experts to achieve this objective is teacher empowerment (Hajji et al.,
2023). Teachers, as the most valuable and effective resources in any school, constitute the
primary cornerstone of the teaching-learning process. When teachers are capable of
exhibiting extra-role behaviors, they experience higher self-esteem, possess a more positive
self-concept, and exhibit a significantly increased level of job satisfaction (Khojastehpour
et al., 2022). Given the critical role of teachers within the educational system, examining
the relationship between their psychological capital and job satisfaction while considering
the mediating roles of psychological and structural empowerment can contribute to a deeper
understanding of the mechanisms that enhance teachers’ quality of work life. This study
seeks to elucidate these relationships and to propose strategies for improving teachers’
psychological well-being and occupational conditions, thereby taking an effective step
toward enhancing the efficiency of the educational system. Although numerous studies have
investigated the relationships among these variables, the mediating role of structural and
psychological empowerment in the relationship between psychological capital and job
satisfaction has not received sufficient scholarly attention. Therefore, this study aims to
address this research gap and provide insights relevant to teachers and the broader field of
education. Accordingly, in the second phase of this research, the primary research question
is formulated as follows: Does the structural equation model of the relationship between
psychological capital and job satisfaction, with the mediating roles of psychological and
structural empowerment, demonstrate an adequate fit among teachers in Bandar Abbas?
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Method

The present study is applied in purpose, cross-sectional in terms of data collection time,
and methodologically classified as a correlational-descriptive study employing structural
equation modeling (SEM). The statistical population comprised all teachers in Bandar
Abbas County during the 2024-2025 academic year, totaling 3,886 individuals. To
determine the sample size, a random cluster sampling method was utilized, resulting in a
sample of 520 participants.

Results

The results of the structural equation modeling analysis indicate that the proposed model
exhibits a good fit with the data. The model fit indices corroborate this finding. Specifically,
the structural equation modeling results demonstrate a very good fit between the proposed
model and the empirical data. All model fit indices, including the Bentler-Bonett Non-
Normed Fit Index (NFI = 0.91), the Relative Fit Index (RFI = 0.86), the Incremental Fit
Index (IFI = 1.00), the Tucker-Lewis Index (TLI = 1.00), the Comparative Fit Index (CFI =
1.00), the Goodness of Fit Index (GFI = 0.92), the Root Mean Square Error of
Approximation (RMSEA = 0.009), and the Chi-Square to Degrees of Freedom ratio
(CMIN/DF = 0.666), fall within acceptable or desirable ranges (Hu & Bentler, 1999; Kline,
2015). Notably, the low values of RMSEA and the CMIN/DF ratio suggest a minimal error
in matching the model to the observed data. Conversely, the high values of the incremental
fit indices (IFI, TLI, CFl) indicate a substantial improvement of the model compared to a
null model. This empirical evidence strongly supports the structural validity and stability
of the proposed theoretical model, demonstrating that the conceptual structure under
investigation is well-supported by the actual data from teachers in Iranian educational
settings.

Conclusion

Path analysis findings reveal three key direct relationships among the model’s primary
variables. First, psychological capital (comprising hope, self-efficacy, resilience, and
optimism) demonstrates a significant positive relationship with job satisfaction (p =0.18, t
=7.75, p <0.001). This finding aligns with previous research, including Asghari and Jabari
(2021), Asadi and Hajizadeh (2021), Kim (2015), and Mutanputra and Biswaz (2018),
underscoring the importance of internal, stable psychological resources for maintaining
motivation and coping with occupational challenges in high-stress professions such as
education. Second, empowering structure (encompassing participative decision-making
environment, organizational accountability, professional development support, facilitating
conditions, and autonomy) exerts the most substantial direct effect on teachers’ job
satisfaction (f = 0.59, t = 21.77, p < 0.001). This result is consistent with the literature on
structural empowerment, including Altimuntkort and Ilman (2017) and Hoy and Sweetland
(2001), indicating that supportive organizational structures, which grant employees
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autonomy and developmental opportunities, significantly and directly influence their sense
of satisfaction. In explaining the findings of this research, it can be stated that this study
introduces a comprehensive and dynamic model of teacher empowerment, resting on three
fundamental pillars. Firstly, the model conceptualizes empowerment as a dual-dimensional
phenomenon, encompassing both structural (organizational and environmental factors) and
psychological (individual internal characteristics) aspects. Secondly, the model emphasizes
that cognitive resources, or teachers psychological capital, can only yield effectiveness if
reinforced by the organization’s supportive structures. Finally, this model highlights the
critical role of teachers’ perceptions and feelings particularly their sense of work meaning,
impact, competence, and autonomy within the occupational environment in transforming
objective and contextual conditions into tangible and desirable outcomes, such as job
satisfaction. This theoretical framework, while acknowledging the distinct importance of
each empowerment dimension, underscores the dynamic interplay between internal and
external factors, suggesting that job satisfaction is not merely a result of a single cause but
a complex product of the confluence of psychological capital, organizational conditions,
and individual cognitive-emotional processes. This study also contributes three significant
theoretical advancements in the field of teacher empowerment. Firstly, the dual-dimensional
model of empowerment (structural and psychological), previously discussed in the research
literature, was empirically tested simultaneously within a specific cultural context and its
validity was confirmed. This approach addresses the existing research gap concerning the
concurrent examination of these dimensions. Secondly, the precise mediating pathways
through which psychological capital influences job satisfaction, particularly via the channel
of psychological empowerment, were identified and elucidated. Thirdly, the positive and
significant relationship between psychological capital and structural empowerment was
validated. This finding indicates that teachers with stronger psychological resources are
better able to leverage existing structural opportunities within the organization more
effectively. Furthermore, the present research provides robust empirical evidence for the
construct validity of the “Teacher Empowering Structure” scale within the Iranian cultural
context, paving the way for its application in future studies. This research makes substantial
contributions in three key areas of organizational theories. Initially, drawing upon Human
Capital Theory, the results indicate that psychological capital, particularly hope, self-
efficacy, and resilience, are viewed as cultivable resources by organizations and exert
significant influences on organizational outcomes, including job satisfaction. This finding
reinforces a strategic perspective on employees psychological assets. Secondly, within the
framework of Empowerment Theory, this study, by highlighting the mediating role of
psychological empowerment, argues that structural empowerment only achieves true
effectiveness when it leads to positive transformations in employees perceptions and
feelings. This emphasizes the necessity of attending to perceptual and emotional aspects in
empowerment processes.
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Model Sum of Squares Df Mean Square F
Regression 9891.758 1 9891.758 445.778
1 Residual 11494.347 518 22.190
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2 Residual 5021.133 516 9.731
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Model Unstandardized Coefficients Standardized T Sig.

Coefficients

B Std. Error Beta

1 (Constant) 32.146 1.121 28.671 .000
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