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Objective: Job enrichment is a key factor in improving faculty members’ quality of work
life and performance by redesigning job roles based on psychological, professional, and
social needs. Despite its importance in higher education, few studies have explored its
localized dimensions among medical university faculty. This study aimed to identify and
conceptualize the dimensions of job enrichment among faculty members at Lorestan
University of Medical Sciences and propose a localized model.

Method: This qualitative study employed Braun and Clarke’s (2006) thematic analysis
method. Data were collected through fifteen semi-structured interviews with full-time and
adjunct faculty members, selected using theoretical and snowball sampling. Data analysis
continued until theoretical saturation was achieved.

Results: Thematic analysis resulted in 344 open codes, which were refined into 24
subthemes and six main themes: individual, organizational, professional, social,
environmental, and work-life balance. The findings indicate that job enrichment is a
multidimensional and dynamic process shaped by the interaction between personal,
professional, and organizational factors, with meaning, autonomy, professional growth, and
role balance as its core elements.

Conclusions: The study presents a localized model of job enrichment in higher education,
emphasizing that genuine enrichment requires transformation in managerial perspectives,
organizational culture, and faculty development policies. Implementing this model can
enhance motivation, job satisfaction, and academic performance among faculty members.
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Introduction
Job enrichment is one of the most effective strategies for improving employees’

motivation, professional satisfaction, and productivity by redesigning work roles to meet
psychological, professional, and social needs (Herzberg, 1959; Hackman & Oldham, 1976). In
academic contexts, faculty members face complex roles that combine teaching, research, and
administrative responsibilities. Thus, enriching these roles can enhance both their well-being
and institutional performance (Mohd Zin et al., 2022). Despite the growing international
literature, studies exploring job enrichment in higher education remain scarce in Iran,
particularly within medical universities. Most existing frameworks have been adapted from
Western theories and may not fully reflect the cultural, organizational, and structural
characteristics of Iranian higher education (Susanj et al., 2020).

The present study was conducted to identify and conceptualize the dimensions and
components of job enrichment among faculty members at Lorestan University of Medical
Sciences using a thematic analysis approach. The ultimate goal was to provide a localized
model of job enrichment that captures the unique professional and organizational realities of
Iranian academia.

Method
This study employed a qualitative research design following Braun and Clarke’s (2006)

six-phase framework for thematic analysis. Fifteen semi-structured interviews were conducted
with full-time and adjunct faculty members of Lorestan University of Medical Sciences.
Participants were selected using theoretical and snowball sampling, ensuring inclusion of
individuals with varied academic ranks and experiences. Prior to data collection, ethical
approval was obtained from the university’s research ethics committee, and informed consent
was secured from all participants.

Data analysis involved several iterative stages. First, interviews were transcribed verbatim
and reviewed multiple times for familiarization. Next, 234 open codes were extracted from
meaningful statements, which were subsequently organized into 24 subthemes and six
overarching themes. Coding and thematic development were performed manually to maintain
proximity to the participants’ language and preserve contextual meaning. To ensure the
trustworthiness of the findings, the criteria of credibility, dependability, confirmability, and
transferability proposed by Lincoln and Guba (1985) were applied. Member checking, peer
debriefing, and expert validation were also utilized to enhance data reliability (Fathi et al.,
2021).

Results
The analysis revealed six major themes describing the nature and experience of job

enrichment among academic staff: individual, organizational, professional, social,
environmental, and work—life balance factors.

The individual dimension encompassed intrinsic motivation, sense of meaning,
professional identity, and self-efficacy. Faculty members reported greater satisfaction when
they perceived autonomy in teaching and research and experienced personal growth through
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academic accomplishments. These findings align with the Self-Determination Theory (Ryan &
Deci, 2000), which emphasizes autonomy and competence as fundamental to intrinsic
motivation.

The organizational dimension included leadership support, participatory decision-making,
transparent evaluation systems, and fair reward mechanisms. Participants highlighted that
managerial trust, respect, and involvement in university decisions significantly enhanced their
sense of belonging and control consistent with findings by Abbaszadeh et al. (2024) and Siruri
and Cheche (2021), who underscored the role of supportive organizational climates in fostering
employee engagement.

The professional dimension involved continuous learning, research collaboration, and
opportunities for career advancement. Faculty members emphasized that access to training and
academic exchange fosters creativity and commitment. This is consistent with Ruiz-Palomo et
al. (2020) and Zwolinska-Gladys et al. (2024), who noted that sustained professional
development is central to academic job enrichment.

The social dimension focused on collegial relationships, teamwork, and interactions with
students. Positive peer relations and constructive feedback were described as vital sources of
motivation, echoing Bartlett et al. (2021), who found that social connectedness strengthens
organizational identification and well-being among faculty.

The environmental dimension referred to physical working conditions, access to resources,
and research infrastructure. Adequate facilities and a secure academic environment were
essential for productivity and satisfaction, corroborating the observations of Zahed Babelan et
al. (2023) regarding the influence of workplace conditions on academic engagement.

Finally, the work—life balance dimension emphasized flexible schedules, family support,
and mental health considerations. Faculty members who maintained equilibrium between
professional and personal responsibilities reported greater energy and motivation, supporting
findings by Kalliath et al. (2020) on the relationship between balance and occupational well-
being.

Conclusions

The results reveal that job enrichment in higher education is not limited to redesigning job
structures but involves the dynamic integration of psychological empowerment, social
relations, and professional growth opportunities. In the Iranian academic context, enrichment
is shaped by collective cultural values and expectations of autonomy and recognition within
hierarchical institutions. This finding expands traditional Western models of job enrichment by
incorporating contextual and relational dimensions relevant to non-Western organizational
cultures.

The proposed model underscores that job enrichment occurs when faculty members
experience meaningfulness, autonomy, social support, and balance between academic and
personal domains. Consistent with Hackman and Oldham’s (1976) framework, enriched
academic roles enhance intrinsic motivation, satisfaction, and overall performance. Moreover,
the interplay between individual agency and organizational structure highlights the need for
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universities to foster a participatory and trust-based culture that values faculty contributions
(Mohd Zin et al., 2022; Arinaitwe et al., 2024).

Practically, the study suggests several strategies to promote job enrichment in higher
education: implementing transparent reward and promotion systems, encouraging participatory
governance, providing professional development opportunities, and improving academic
infrastructure. Additionally, supporting flexible work arrangements and promoting
psychological well-being can help faculty maintain sustained motivation and productivity
(Susanj et al., 2020).

In conclusion, this research contributes to the growing literature on academic work design
by offering a localized and multidimensional model of job enrichment tailored to the realities
of Iranian higher education. The model emphasizes that authentic enrichment arises when
institutional structures, leadership behaviors, and individual aspirations are aligned toward
shared goals of growth, recognition, and meaning. Future studies are encouraged to
quantitatively validate this model across other universities and examine its implications for
faculty performance and organizational innovation.
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