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Objective: Emerging crises in educational environments have increased the need to identify
mechanisms for enhancing resilience. This study was conducted to design and present a
resilience model for the staff of the Semnan Province Department of Education, with an
emphasis on resilience enhancement under crisis conditions, including economic, security, and
health-related crises.

Method: This study was applied in purpose and qualitative in nature, using an exploratory
approach and grounded theory strategy. The statistical population consisted of experts in
human resource management within the Semnan Province Department of Education.
Using purposive snowball sampling, 12 participants were selected until theoretical
saturation was achieved. Data were collected through in-depth semi-structured interviews
and analyzed based on the systematic approach of Strauss and Corbin (1998) in three
stages: open, axial, and selective coding.

Results: Data analysis led to the identification of 58 subcategories and 29 main categories
within a paradigmatic model. The findings indicated that the central phenomenon, “staff
resilience in crisis,” is influenced by causal factors at both the individual level (self-care,
empowerment, work life balance) and the organizational level (training, motivation,
effective leadership, and cohesion). The model is shaped within the context of
background factors (such as flexible structure and risk management) and under the
influence of intervening factors (such as psychological support and reward systems).
Conclusion: The extracted model shows that staff resilience is not a one-dimensional
construct; rather, it emerges from the linkage between individual skills and organizational
infrastructures. Education managers can enhance employees’ capacity to cope with
economic and health crises by strengthening effective leadership and creating flexible
structures.
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Introduction
In recent years, organizations have faced diverse and unpredictable crises, and the ability to

maintain core functions, adapt to changing conditions, and recover rapidly to a stable state has
emerged as a key indicator of sustainability. This capacity is referred to as organizational
resilience and includes the ability to anticipate crises, prepare for them, respond effectively, and
learn from them. In this regard, employee resilience is one of the most important factors shaping
organizational resilience, since employees play a central role in carrying out organizational
missions and managing crisis conditions.

Because of its broad structure, diverse responsibilities, and direct connection with society,
the education system is more vulnerable than many other organizations to crises such as
pandemics, school closures, policy changes, economic pressures, and technological
transformations. The experience of COVID-19 demonstrated that educational systems
encountered major challenges in maintaining continuity of education, adapting to virtual
learning, managing staff stress, and preserving educational quality. Therefore, the resilience of
educational and administrative staff is crucial for sustaining the functioning of this
organization.Employee resilience is a multidimensional concept that refers to the ability to cope
with pressure, adapt to change, recover quickly, and maintain effective performance under
difficult conditions. It encompasses components such as cognitive and behavioral flexibility,
emotional regulation, self-efficacy, hope, optimism, and problem-solving ability. The absence
of these capabilities may lead to job burnout, reduced motivation, decline in educational quality,
and even job turnover. Therefore, enhancing employee resilience plays a vital role in
maintaining the effectiveness and sustainability of the education system in times of crisis.

Method

This study was applied in purpose and qualitative in nature, using an exploratory approach
and grounded theory strategy. The statistical population consisted of experts in human resource
management within the Semnan Province Department of Education. Using purposive snowball
sampling, 12 participants were selected until theoretical saturation was achieved. Data were
collected through in-depth semi-structured interviews and analyzed based on the systematic
approach of Strauss and Corbin (1998) in three stages: open, axial, and selective coding.

Results

Data analysis led to the identification of 58 subcategories and 29 main categories within a
paradigmatic model. The findings indicated that the central phenomenon, “staff resilience in
crisis,” is influenced by causal factors at both the individual level (self-care, empowerment,
work life balance) and the organizational level (training, motivation, effective leadership, and
cohesion). The model is shaped within the context of background factors (such as flexible
structure and risk management) and under the influence of intervening factors (such as
psychological support and reward systems).
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Conclusion

The conclusion indicates that employee resilience in times of crisis is the product of a set of
causal factors operating at both the individual and organizational levels. At the individual level,
self-care and health, personal empowerment, and work life balance contribute to improving
morale, reducing stress, and enhancing the capacity for crisis management. At the
organizational level, crisis management training, motivational and incentive systems, effective
leadership, the strengthening of healthy communication, and the promotion of cooperation and
cohesion increase team coordination and trust and improve the quality of crisis management.

The proposed strategies for strengthening resilience are divided into two categories:
developmental and operational. Developmental strategies focus on self-care, training and
preparedness, effective communication, motivation and hope, the reinforcement of solidarity,
and the institutionalization of organizational values. Operational strategies include organization
and planning, enhancement of organizational flexibility, facilitation of access to resources,
evaluation and feedback, and continuous improvement. In addition, intervening factors such as
open communication, reward systems, training and development, psychological support, and
employee participation in decision-making play an important reinforcing role. Contextual
factors such as a flexible organizational structure, crisis management policies and programs, a
supportive organizational culture, technology, risk management, and learning from past crises
provide the foundation for the development of resilience.The outcomes of employee resilience
emerge at both the micro and macro levels. At the micro level, they include greater autonomy,
self-confidence, and improved decision-making. At the macro level, they include increased
flexibility, adaptability, and organizational cooperation. Ultimately, the study offers a practical
roadmap for the education sector, emphasizing the development of crisis protocols, specialized
training, rapid information systems, inter-organizational cooperation, work life balance,
counseling services, financial literacy, and performance-based reward systems. Nevertheless,
the generalizability of the findings should be treated with caution due to temporal and
geographical limitations, as well as certain latent variables. For future research, greater attention
is recommended to the role of emerging technologies such as artificial intelligence and to the
application of advanced modeling approaches.
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