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Objective: Today, sport has evolved into a multifaceted industry with economic, cultural,
and social dimensions. Within this context, the present research aims to examine the role
of oil companies’ sponsorship in Iranian sport and to compare it with the practices of
international companies such as Shell, British Petroleum, Total, and Aramco, considering
this as a component of corporate social responsibility.

Method: This research adopts a descriptive—analytical approach and analyzing the
mechanisms of financial support provided by oil companies in Iran and comparing them
with global best practices.

Results: Analyses show that global oil companies have utilized transparent, evaluation-
based mechanisms to transform sponsorship into a tool for sustainable investment and the
improvement of their environmental image. In Iran, the lack of a structured financial
framework and the absence of an evaluation system have caused a large part of sports
support, particularly in football, to lack economic and social returns. Moreover, the
analyses emphasize that support policies should shift from episodic expenditures toward
investment in grassroots and mass sports, areas that can generate employment, develop
the sports industry, strengthen the local economy, and enhance public health and societal
productivity.

Conclusion: Finally, If Iranian oil companies institutionalize financial transparency, social and
environmental impact assessment, and diversification of sponsorship domains in line with
international models, they will be able to play an effective and lasting role in advancing the

country’s sustainable development.
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Introduction
In the contemporary world, sport is no longer regarded merely as a physical or recreational

phenomenon; rather, as a massive, multifaceted, and sophisticated industry, it is deeply
intertwined with economic, cultural, political, and social spheres. The multi billion dollar
valuation of global events, pervasive media coverage, and the extensive social influence of
sports across modern societies have positioned it as one of the most effective instruments for
sustainable development. Within this paradigm, sponsorship plays a pivotal role in the sports
economy, serving as a fundamental pillar for the financial sustainability of clubs, federations,
and governing bodies, as well as the staging of international events. The historical roots of
sports sponsorship trace back to ancient Greece in 776 BC, where affluent citizens enhanced
their social status and prestige by patronizing athletic and artistic festivals (Morgan et al., 2020).
From legal and economic perspectives, sponsorship is a commercial relationship governed
by contractual agreement between two parties: on the one hand, an individual or entity
(corporation) providing financial capital, services, or resources, and on the other hand, an
individual, event, or organization that receives such support (Weeks, Cornwell, & Drennan,
2008). Inherent to this bilateral relationship is a framework of mutual rights, obligations, and
covenants designed to secure and maximize the commercial interests of the sponsor (Amorim
& Almeida, 2015). Sponsorship functions as an indirect marketing communication tool
(Crimmins & Horn, 1996), enabling corporations to penetrate diverse market segments and
achieve overarching strategic and institutional objectives (Crowley, 1991). This modality of
commercial financing, particularly within sports, extends beyond mere advertising; it
represents a primary driver of global sporting development and expansion. Consequently, the
sports domain captures the predominant share of corporate sponsorship expenditures
worldwide (Biscaia et al., 2017). By leveraging broadcast rights, television exposure, and
exclusive sponsorship privileges, sports sponsorship agreements inject substantial liquidity
into clubs and teams (Blhler, 2006). Indeed, the global value of these contracts exceeded $52
billion in 2018, constituting approximately 79.02% of the worldwide sponsorship market.
Against this backdrop, major oil and gas conglomerates such as Aramco, TotalEnergies,
Shell, and British Petroleum (BP) act as key and influential players in the global economy,
exercising a strategic role in sports sponsorship. Capitalizing on the high profitability inherent
in the sports sector, extensive governmental ties, and considerable societal reach, these energy
corporations possess substantial capacity to advance sports and foster sustainable industry
growth. Corporate investment in sports extends beyond immediate commercial motives and
can be framed within Corporate Social Responsibility (CSR) initiatives; by financing sports
clubs, leagues, and high profile events, these entities simultaneously enhance their public
standing and brand equity while contributing to cultural enrichment, employment generation,
and social vitality across host communities. Through partnerships with top tier football clubs,
international competitions such as Formula 1, and the FIFA World Cup, these enterprises
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have successfully forged a perceptual link among consumers connecting energy,
sustainability, and sporting excellence.

A comparable albeit delayed trend is observed in Iran, where major state affiliated and
private petroleum entities provide financial support to sports clubs, predominantly in football
and basketball. Corporate sponsorship by oil companies, particularly in petroleum rich
regions, yields profound socio-cultural implications: it fosters a sense of local belonging,
builds social capital, and reinforces cultural cohesion within local communities.

Method

This research adopts a descriptive—analytical approach and analyzing the mechanisms of
financial support provided by oil companies in Iran and comparing them with global best
practices.

Results

Analyses show that global oil companies have utilized transparent, evaluation-based
mechanisms to transform sponsorship into a tool for sustainable investment and the
improvement of their environmental image. In Iran, the lack of a structured financial
framework and the absence of an evaluation system have caused a large part of sports support,
particularly in football, to lack economic and social returns. Moreover, the analyses
emphasize that support policies should shift from episodic expenditures toward investment in
grassroots and mass sports, areas that can generate employment, develop the sports industry,
strengthen the local economy, and enhance public health and societal productivity.

Conclusion

In the contemporary world, sport has evolved beyond a mere arena for competition and
recreational entertainment into a dynamic industry with profound economic, cultural, and
social dimensions. Within this ecosystem, petroleum corporations bolstered by substantial
financial reserves play a decisive role in shaping the support architecture of sports and
strengthening national social capital. The findings of this study demonstrate that sports
sponsorship by oil companies, while ostensibly aimed at advancing athletics and fulfilling
corporate social responsibility (CSR), practically operates as a multifaceted platform
integrating economic, social, and political interests.

Globally, transnational energy enterprises such as Aramco, Shell, British Petroleum (BP),
and TotalEnergies have grasped the multifaceted essence of sponsorship, employing it as an
intelligent instrument for brand equity management, CSR execution, and sustainable
development. Through systematic, long-term capital allocation in sports, these corporations
have not only advanced sports infrastructure, but have also solidified their commitment to
social and environmental equity via educational initiatives, employment generation, and
grassroots community empowerment.

Conversely, the findings reveal that the oil sponsorship regime in Iran suffers from a lack
of fiscal transparency, structural planning, and effective performance assessment frameworks.
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Much of this financial support occurs on an ad hoc, episodic basis devoid of overarching
strategy, culminating in the misallocation of immense capital toward ventures yielding
marginal socio-economic returns. The disproportionate over reliance on elite professional
football a domain generating negligible direct financial yield for such corporate backers
within the country stands as a primary symptom of this systemic inefficiency. By contrast,
the authentic mission of corporate social responsibility within the energy sector should be
grounded in grassroots sports and mass athletic participation. These domains not only foster
cultural cultivation and public health, but also stimulate broader economic prosperity by
catalyzing ancillary sports industries, creating job opportunities, and mitigating public
healthcare burdens. International precedents demonstrate that deploying Social Return on
Investment (SROI) models alongside rigorous adherence to corporate governance standards
are fundamental determinants in transforming sponsorship into a development oriented
engine. In Iran, however, the absence of such institutional mechanisms has reduced sports
sponsorship largely to superficial public relations and performative outreach rather than
strategic, enduring development.

From a legal standpoint, the lack of explicit statutory provisions governing corporate
sponsorship and mandatory social responsibility represents a critical lacuna within the
national legal framework. Consequently, it is imperative to formulate national regulations for
structuring sports sponsorship agreements, mandate oil companies to disclose standardized
public CSR and ESG reports, and establish clear social and environmental criteria to evaluate
contractual efficacy.

Ultimately, sports sponsorship by lIranian petroleum companies can only serve as an
effective instrument for sustainable development if it transitions away from opaque,
fragmented subsidies toward long term socio economic and cultural strategies. Oil and gas
corporations must transcend the role of passive financiers and emerge as authentic strategic
partners in societal advancement. The future trajectory of domestic sports sponsorship hinges
upon moving beyond performative advertising toward informed, human centric, and
sustainable investment a paradigm shift that will simultaneously secure socio economic
benefits and project a progressive global image of Iran's energy industry.
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