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Introduction
The tourism industry, as a dynamic economic sector, is confronted with rapid technological

transformations, climate change, and global crises, which have challenged traditional planning
approaches. These conditions underscore the necessity of adopting a strategic foresight approach
to identify trends, key drivers, and uncertainties, and to design alternative scenarios. Achieving
sustainable development in tourism also necessitates an interdisciplinary perspective that
considers its various dimensions. Nevertheless, existing research often tends to be unidimensional
or lacks an integrated framework that connects foresight with sustainability. This gap is
particularly evident in developing countries. Therefore, the present study, employing a qualitative
and interdisciplinary approach, seeks to provide a comprehensive framework for analyzing the
future of the tourism industry with an emphasis on sustainable development and to outline
strategic pathways toward achieving sustainable and resilient tourism.

Method

The present study employed a qualitative approach utilizing grounded theory to analyze 20
semi-structured interviews conducted with experts in the fields of tourism, sustainable
development, and technology. In accordance with the grounded theory methodology, the data
analysis process systematically involved open, axial, and selective coding. The management and
analysis of qualitative data were performed using MAXQDA software.

Results

The findings indicate that the future of the tourism industry is shaped by three key axes:
"Technology and Innovation," "Sustainability and Resilience,” and "Culture and Management."
Factors characterized by high uncertainty such as tourist behavior, economic resilience, and
environmental impacts are identified as critical future junctures, underscoring the necessity of
strategic scenario planning to navigate plausible futures.

Conclusions

The findings revealed that the future of the tourism industry is shaped by three key and
interconnected axes: "Technology and Innovation,"” "Sustainability and Resilience,” and "Culture
and Management." Emerging technologies, such as artificial intelligence, are transforming the
tourist experience and enhancing managerial efficiency. Concurrently, environmental and
economic pressures necessitate a transition toward sustainable tourism. Factors characterized by
high uncertainty including tourist behavior and economic resilience represent critical junctures
for the industry's future, rendering strategic scenario planning indispensable for navigating
plausible futures.Accordingly, a three layered conceptual model encompassing "Key Factors and
Uncertainties," "Scenario Analysis," and "Decision-Making and Strategies"” was developed. This
model facilitates the integration of strategic foresight with an interdisciplinary approach. The
proposed framework can serve as a practical foundation for formulating flexible, resilient, and
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sustainable policies in tourism management within Iran and other developing countries .Future
research directions include quantitative testing of this model at regional and national scales,
conducting scenario-based studies in diverse destinations, investigating the role of artificial
intelligence in enhancing tourism resilience, undertaking comparative studies with successful
countries, and employing participatory approaches that incorporate stakeholder perspectives.
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