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Introduction
Teachers play a pivotal role in shaping future generations and advancing societal

development. Their performance quality depends not only on teaching skills but also on job
satisfaction and professional commitment (Maliki & Al-Maliki, 2022). Job satisfaction a
multifaceted construct influenced by various factors such as work environment, relationships,
and rewards significantly impacts teachers' motivation, productivity, teaching quality, and
ultimately student learning outcomes (Gkoulia et al., 2021; Pratama et al., 2022). Satisfied
teachers demonstrate stronger organizational commitment, while dissatisfied teachers may
exhibit absenteeism, turnover intentions, and reduced effectiveness (Khavari & Yousefian,
2017).

Teacher responsibility extends beyond routine duties to encompass deep commitment to
student learning outcomes, professional accountability, and adherence to ethical standards
(Fullan & Quinn, 2016). Responsible teachers actively contribute to educational quality
improvement and public trust in education systems.

Two key factors influencing teacher responsibility and job satisfaction are organizational
values and leadership style. Organizational values shared principles, beliefs, and norms form
the core of organizational culture, guide employee behavior, and shape organizational identity
(Schein, 2017; Roceo, 1990). In educational settings, values such as justice, transparency,
innovation, and mutual respect create supportive work environments. Teachers' alignment with
school values correlates with increased engagement, reduced burnout, and enhanced
professional well-being (Lin et al., 2023; Piehi et al., 2023).

Charismatic leadership, characterized by inspirational motivation and relationship-oriented
behavior, significantly influences employee attitudes and performance. Charismatic leaders
build trust, empower teachers, encourage professional development, and foster commitment to
organizational goals (Ouyang & Li, 2021; Raadi et al., 2019). Such leadership enhances
teachers' self-efficacy and job satisfaction by creating supportive interpersonal relationships
and promoting shared values. Despite the recognized importance of these variables, limited
research has examined the relationships between organizational values, charismatic leadership,
teacher responsibility, and job satisfaction within the specific context of secondary education.
Therefore, this study aims to investigate whether significant relationships exist between
organizational values, charismatic leadership, responsibility, and job satisfaction among upper
secondary school teachers in Darab city.

Method

This research employed a descriptive-correlational design. The statistical population
comprised all secondary school teachers (upper secondary) in Darab city during the academic
year 2023-2024, totaling 387 individuals. A sample of 181 teachers was selected using cluster
random sampling. Data were collected using four standardized questionnaires: Job Satisfaction
(Kendall & Hulin, 1969), Responsibility (Gilbreath, 2010), Charismatic Leadership (Olive &
Bass, 2002), and Organizational Values (Cameron & Quinn, 1999). The face and content
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validity of the instruments were confirmed by five experts, and their reliability was calculated
using Cronbach's alpha coefficient, yielding values of 0.85, 0.83, 0.81, and 0.78, respectively.
Data were analyzed using descriptive statistics and inferential statistics (Pearson correlation
coefficient and regression analysis).

Results

The results indicated a significant positive relationship between charismatic leadership and
teachers' responsibility (p < 0.01, r = 0.485). Furthermore, a significant positive relationship
was found between charismatic leadership and teachers' job satisfaction (p < 0.01, r = 0.527).

Conclusions

The research findings revealed a significant positive relationship between organizational values
and charismatic leadership with teachers' responsibility and job satisfaction, aligning with numerous
previous studies. This indicates that the more principled the organizational values and the more
effective the leadership style of principals, the higher the teachers' responsibility and job
satisfaction. Furthermore, both organizational values and charismatic leadership can predict
teachers' responsibility and job satisfaction. Organizational values, as the core of organizational
culture, influence employees' responsibility and job satisfaction by guiding their behavior and
decision-making. Principals who adopt a charismatic leadership style emphasizing interpersonal
relationships, building trust, and providing inspiration enhance teachers' responsibility and job
satisfaction. Teachers, as the most significant human capital in any society, play a pivotal role in
educating future generations. Their job satisfaction, stemming from a positive evaluation of their
work conditions, constitutes a crucial factor in increasing productivity, efficiency, and
organizational commitment. Moreover, responsibility, a fundamental human need and a key moral
attribute, is shaped by organizational values and the principal's leadership style. Based on these
findings, it is recommended to establish a clear framework for selecting principals based on
effective leadership characteristics, conduct in-service training programs for principals and staff
emphasizing the role of organizational values and charismatic leadership, and plan to enhance
principals' knowledge and awareness, thereby fostering an improved quality of work life for
teachers and preventing their occupational problems.
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