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Objective: To analyze the competition between Turkic military commanders and Iranian
ministers in the Ghaznavid rule and examine its consequences on the political and
administrative structure of the empire. This research seeks to explore the dual nature of
governance and the impact of this tension on the course of Ghaznavid history. This
approach contributes to a deeper understanding of power dynamics in post-Islamic
societies.

Method: Descriptive-analytical using primary historical sources such as Bayhagqi's
history and Gardizi's works. Textual analysis and criticism were conducted based on the
theoretical framework of elite competition.

Results: During the Ghaznavid period, power was held by Turkic military commanders,
while Iranian ministers played a secondary and unstable role. This military dominance led
to the weakening of administrative institutions, a decline in state revenues, and financial
dependence on plunder-driven campaigns. This imbalance in the power structure hindered
the formation of a cohesive administrative system.

Conclusions: The Ghaznavid state was an arena for the confrontation of two governance
models based on the sword and the pen, resulting in political instability and reduced
governmental efficiency. This confrontation illustrates an early pattern of the enduring struggle
between the military and civil administration in Iranian history. This pattern challenged the

nature of political legitimacy and management in Turko-Iranian empires.

Cite this article: Ghasemirad, S., Abdulahi, M., & Mahdavian, M. (2025). Analysis of the Relations between the Sepahsalars
and the Ministers of the Ghaznavid Government. New Research in Islamic Humanities Studies, 4 (7), 1-17.
https://doi.org/10.22034/api.2026.2078104.1558

© Author(s) retain the copyright and full publishing rights.
DOT: https://doi.org/10.22034/api.2026.2078104.1558

Publisher: Lorestan University.



2803503751@iau.ir
Amir.abdulahi@iau.ac.ir
Dr.m.mahdavian@iau.ir
https://api.lu.ac.ir/article_734019.html
https://api.lu.ac.ir/article_734019.html
https://orcid.org/0000-0001-8934-8246
https://orcid.org/0000-0002-8543-972X
https://orcid.org/0009-0004-2692-169X

New Research in Islamic Humanities Studies, Volume 4, Issue 7, 2025 2

Introduction
The semi autonomous governments that were formed in Iran were initially dependent on

military forces, which made the position of Commander in Chief (Sipahsalar) particularly
prominent in these states. The Ghaznavid dynasty, which was established and lasted from 351 to
582 AH, emerged as a result of the efforts of Turkish military commanders, including Alptegin
and Sebiiktegin, who were commanders in the Samanid army and later claimed independence. In
essence, the office of Commander-in-Chief (Sipahsalar) during this period combined military
power and political influence to such an extent that it overshadowed the office of the Vizierate.
The clashes between the Turkish military commanders (Amirs) and the Iranian viziers over the
division of power led to a struggle between these two groups: the "Men of the Pen" (the Iranian
bureaucrats) and the "Men of the Sword" (the Turkish military commanders). This occurred
because both groups sought to dominate the other, a confrontation that sometimes resulted in the
elimination of the vizier's position.As the power of these military commanders grew, they
demanded a share in governance and gradually began to support regional rulers (Muluk) in whose
name they could govern. Through this strategy, they aimed to exert control over both the rulers
and the viziers, thereby securing their own interests and installing their chosen candidates on the
throne.By examining the complex and often contradictory interactions between the "Men of the
Pen" (bureaucrats) and the "Men of the Sword" (military commanders), a deeper understanding
of the power structure of this era can be gained providing significant insight into the political
dynamics of the period.

Method

The present study has been conducted using a descriptive analytical method with a historical
approach. The necessary data were collected through library research and reference to primary and
firsthand historical sources such as general histories, chronicles [Siyar-namas], and biographical
compendia.

Results

The key findings of the research confirm that during the Ghaznavid period, the balance
of power was systematically skewed towards the institution of the military command
(Sipahsalari). This predominance originated from the military-tribal nature of the dynasty's
foundation, which was established by a military commander (Alptegin). Consequently,
although the Iranian viziers were essential for administering the bureaucratic and fiscal
affairs of the state, they were generally placed in a secondary and reactive position. Their
power was often unstable, dependent on the Sultan's support, and vulnerable to being
sidelined or even killed by military coalitions. This finding indicates the domination of a
militaristic culture and structure over the bureaucratic administration in this era.
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Conclusions

The institution of the military command (Sipahsalari) was an influential entity in the
Ghaznavid state, founded on a military basis. According to this principle, the military commander
(Sipahsalar) held fundamental power and a crucial role in this government, deriving his
legitimacy from the sword. Given that the influence of this office could impact the stability of
governments, the power of these individuals required control. This office was consistently in
relation with other power institutions, such as the vizierate. This complex relationship over power
sometimes led to cooperation and at other times to rivalry.

The Ghaznavids themselves were of Turkish military origin who, under the leadership of
Alptegin, a military commander, established an independent dynasty and played a key role in
shaping the military-political strategies of Iranian history. Therefore, conflict between these
individuals and other officeholders, including the viziers, was inevitable. In fact, to preserve their
lives, viziers attempted to adopt a middle path, never positioning themselves at the peak of power,
and if unsuccessful, tried to accommodate the military command. In the Ghaznavid state, the
office of the vizier held importance and prestige, but with the weakening of the state, the power
of the military increased, leading to tension between the vizierate and the military command. Only
those viziers who aligned with the objectives of the military commanders could retain their
positions. Thus, willingly or unwillingly, viziers were compelled to establish friendly relations
with military commanders such as Alptegin. Given the military nature of the Ghaznavid state, the
military commanders believed that the government had been founded by these individuals and
that the vizier should not be considered the second person in the realm. Commanders such as
Eriaq and Aseftegin removed the administrative apparatus from the hands of the "Men of the

"

Pen." These challenges weakened the central government and ultimately, through the

collaboration of centrifugal military commanders with the Seljuks, threatened the stability of this
state.
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