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Objective: This study examines the performance of the Khatami, Ahmadinejad, and
Rouhani administrations in Iran, focusing on the indicators of good governance and
political development. Its main goal is to assess how successfully these governments
implemented the principles of transparency, accountability, participation, and rule of law,
and how these factors influenced the overall process of political development in the
country.

Method: The study follows a descriptive analytical approach and uses a comparative
method to identify similarities and differences among the three administrations. Data were
collected from official reports, academic studies, and governance indicators provided by
international institutions. This approach allows for an objective comparison of policy
making styles and governance outcomes across the selected periods.

Results: The results show a significant relationship between good governance and both
political development and domestic economic growth. While the Khatami administration
promoted civil society and political participation, the Ahmadinejad government witnessed
a decline in these areas due to economic rent seeking and centralization of power. Under
Rouhani, despite limited improvements in international relations, institutional and
economic constraints prevented full implementation of good governance. Overall,
structural challenges such as weak accountability, limited political pluralism, and the
separation of state and society remain key barriers.

Conclusions: The study concludes that the persistence of a rentier state, weak civil society
structures, the absence of effective political parties, and institutional inefficiency have
slowed the realization of good governance in Iran. Achieving sustainable political
development requires institutional reform, improved transparency, and greater public

participation in governance processes.
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Introduction
Governance refers to the exercise of political and administrative authority at all levels for

the management of a country’s affairs. It encompasses the mechanisms, processes, and
institutions through which citizens and groups articulate their interests, exercise their legal
rights, fulfill their obligations, and mediate their differences. Institutional and human capacities
for governance determine the effectiveness of public policies and strategies, particularly in the
delivery of public services (Madadi et al., 2021). Much of the debate over the definition of good
governance has focused on what makes institutions and laws more effective and efficient in
achieving justice, transparency, participation, accountability, and the rule of law. These
elements are vital for human and political development and for the eradication of poverty, since
inefficient institutions generally cause the most harm to the poor and vulnerable. Therefore, in
the absence of a universal standard for governance, the notion of what constitutes “good” is
often defined by its desirable outcomes, which vary from one context to another. Nevertheless,
two broad dimensions of governance can be identified (Alvani, 2009). The first relates to
governance institutions, including public administration and public services, particularly
concerning the proper management of resources, equitable access to public services,
responsiveness to citizens’ views, and their participation in decision making processes. The
strategies adopted in this regard such as improved personnel management, transparency in
public finances, combating corruption, citizen participation, and enhanced accountability have
since become common currency in public administration discourse (Elhami et al., 2022). This
broad domain of governance is closely related to the concepts of democracy and the rule of law,
encompassing claims to rights such as equality before the law, judicial independence,
participation in public affairs, political pluralism, freedom of expression, and media
independence. These claims also extend to demands for gender equality and the inclusion of
youth and marginalized groups. Effective implementation of these principles depends on
informed and empowered citizens actively engaged in transparent and accountable governance
processes. Moreover, free and pluralistic media are deemed essential to ensure the right of
public access to information held by governmental institutions. Good governance and political
development represent two sides of the same coin in advancing society toward welfare and the
institutionalization of democracy and its requisites. Iran’s political development over the past
century has undergone significant transformations (Darabi et al., 2025): from the emergence of
the Constitutional Revolution in 1906, to the periods of absolute monarchy and covert
modernization under the two Pahlavi monarchs; the brief parliamentary democracy under Prime
Minister Mohammad Mossadegh; and the 1979 Islamic Revolution, followed by various state
manifestations conservative, pragmatic, reformist, neo-conservative, and neo-pragmatist. In
each of these periods, Iranian society and politics experienced profound changes, often imposed
from above. These transformations were further intensified by Iran’s historically significant
geopolitical position in international politics, serving as both a focal point and a catalyst for the
interests of major powers in the oil-rich Middle East.Against this backdrop, the present study
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conducts a comparative examination of good governance and political development across the
administrations of Khatami, Ahmadinejad, and Rouhani. The objective is to formulate a
theoretical model explaining the inefficiency of governments in implementing good governance
as a pathway to political development. The central question of this research concerns how
governmental performance has aligned with good governance indicators and what ultimate
impact these actions have had on the overall trajectory of political development in Iran toward
effective governance and sustainable progress.

Method

The study follows a descriptive analytical approach and uses a comparative method to identify
similarities and differences among the three administrations. Data were collected from official
reports, academic studies, and governance indicators provided by international institutions. This
approach allows for an objective comparison of policy making styles and governance outcomes
across the selected periods.

Results

The results show a significant relationship between good governance and both political
development and domestic economic growth. While the Khatami administration promoted civil
society and political participation, the Ahmadinejad government witnessed a decline in these
areas due to economic rent seeking and centralization of power. Under Rouhani, despite limited
improvements in international relations, institutional and economic constraints prevented full
implementation of good governance. Overall, structural challenges such as weak accountability,
limited political pluralism, and the separation of state and society remain key barriers.

Conclusions

The study concludes that the persistence of a rentier state, weak civil society structures, the
absence of effective political parties, and institutional inefficiency have slowed the realization of
good governance in Iran. Achieving sustainable political development requires institutional
reform, improved transparency, and greater public participation in governance processes.

Development represents a key aspiration for nations, spanning economic, cultural, and
political realms under sustainable development. Good governance serves as the dominant
progress model, endorsed by governments and developmental institutions (Banai et al., 2022).
This analysis of good governance's role in Iran's political development during the Khatami,
Ahmadinejad, and Rouhani presidencies highlights the state's impediments, especially in Third
World settings like Iran: fostering governmental independence from society, stifling civil society,
bypassing democracy, blocking political advancement, displaying weak extractive/redistributive
capabilities, acting as a rent distributor, encouraging rent seeking, expanding the public sector,
promoting consumption-driven economics, and disrupting development plans. These factors have
obstructed political progress and good governance, particularly under Ahmadinejad and Rouhani,
as good governance counters rentier states its success undermines them, while failure reinforces
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barriers to societal growth. Thus, Iran's rentier evolution in these periods via hindrances to
independent civil society, bureaucratic growth, lack of robust parties, and pluralism neglect has
postponed good governance. Good governance metrics directly influence political development
and economic growth. Indicators declined in Ahmadinejad's first four years, correlating with
political and GNP setbacks, while Rouhani's term saw improvements with economic benefits,
though final year declines linked to 2016 —2017 shifts, including drops in stability and corruption
control.Iran's 2020 governance ranking was 181/202, with scores dropping from -0.78 (1996) to
-1.14 (2019), revealing systemic flaws in rule of law, accountability, and others persistently
negative against positive global averages.Despite minor presidential differences, governance
gains yield no major national shifts; Rouhani's eras show enduring structural hurdles to rule of
law and accountability, with bleak global/regional comparisons amid ongoing declines.Khatami's
reformist era featured expansions in political/press freedoms, European ties, council elections,
peak post-revolutionary growth, inflation/currency successes, and foreign de-escalation via
détente and civilizational dialogue. Yet, good governance fell short: civil society underdeveloped,
rule of law suboptimal (-0.51 to -0.83, 2000-2005), press golden age with proliferations/closures,
reform discourses fostering consensus, but efficiency (-0.60 to -0.53), corruption (-0.19 to -0.48),
stability (0.032 in 1996 to critical 2006), and accountability (-0.95 to -1.50, peak 0.086 in 2003)
unsatisfactory superior to peers but below global standards.Charts show sub zero scores across
World Bank's six metrics in Ahmadinejad/Rouhani governments, signaling urgent need for
executive/legal reforms.Ahmadinejad's centralization, fueled by oil rents, eschewed societal
engagement/accountability, neglected transparency (breeding corruption), undermined rule of
law via mergers legislative clashes, and frequent turnovers eroded effectiveness stability.
Selective media political permits and direct interventions contradicted good governance,
democracy, and development, delaying Iran's effective governance.
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