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Introduction
In the era of digital transformation, the advancement of information and communication

technologies has heightened the necessity of developing employees’ soft skills within universities.
Employees’ skills are generally categorized into soft skills (such as communication, teamwork, and
adaptability) and hard skills (technical abilities). In recent years, the significance of soft skills in
academic and professional environments has received increasing attention. Although these skills
can be taught and learned, there is still no clear consensus on their definition and components, as
each discipline, industry, or country may define them differently. Furthermore, existing research
provides limited information regarding the specific soft skills required by university staff and their
relationship with digital skills and the development of digital human capital. Most studies have
examined digital skills at a conceptual level, offering insufficient empirical evidence on their impact
on digital human capital development. Additionally, prior research has mainly focused on
university graduates rather than academic staff, and comprehensive studies addressing the essential
soft skills required by employees at Farhangian University are lacking. Therefore, the present study
aims to identify and analyze employees’ soft skills and to design a model for developing digital
human capital at Farhangian University of Mazandaran.

Method

This research is qualitative in nature and applied in purpose, with data collected through an
exploratory approach. Following a review of the theoretical background, the primary data were
gathered via semi structured interviews with 15 experts in higher education management, human
resource management, and information technology, selected through purposive snowball sampling.
The data were analyzed using thematic analysis to extract the main themes and patterns.

Results

The analysis revealed that employees’ soft skills in the digital domain comprise five main
dimensions: communicative, functional, organizational, technology related, and digital research
and development. These dimensions encompass sixteen subcomponents, including skills such
as effective communication, digital decision making, technology evaluation, and participation
in innovative projects, indicating that digital soft skills are multilayered and extend beyond
individual capabilities.

Conclusions

This study was conducted with the aim of identifying and modeling the soft skills of employees
at Farhangian University of Mazandaran with an emphasis on the development of digital human
capital. The findings revealed that employees’ soft skills can be categorized into five main
dimensions: communication skills, functional skills, organizational skills, technology-related skills,
and digital research and development skills, which together encompass 16 subcomponents. The
results indicate that in today’s digital environments, skills such as effective communication in
virtual spaces, problem-solving, data-driven decision-making, and the use of emerging technologies
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play a significant role in improving both individual and organizational performance and in
enhancing digital human capital. Furthermore, the results suggest that the development of soft
skills requires continuous training, targeted development programs, and the use of innovative
educational approaches so that employees can adapt to rapid technological changes. These skills
contribute to increased organizational productivity, improved service quality, and enhanced
professional interactions. Nevertheless, the lack of a standardized definition of soft skills and
the limitations related to the research sample are considered challenges in this field. Overall,
the study emphasizes that strengthening employees’ digital soft skills is a strategic necessity
for universities and can serve as a foundation for sustainable development and the improvement
of educational and organizational performance.
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