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Research Objective: Identifying recruitment challenges in education from the perspective of
experts (Articles 17 and 28) and providing solutions for monitoring and empowering recruited
personnel in Lorestan Province.

Research Method: This research was conducted qualitatively using the content analysis
method. The study population included experts, professors of Farhangian University, and
recruitment supervisors. Purposeful sampling was conducted and 15 people were interviewed
until theoretical saturation was reached. After coding, the data from the interviews resulted in
the extraction of 463 open codes, 56 subthemes, and 8 main themes.

Findings: The most important challenges before recruiting personnel are: “Utilitarian view of
teaching”, “Weakness of justice in recruitment”, “Group and party interventions in
recruitment”, and “Lack of standards in recruitment and recruitment”. Also, in-service
challenges included "lack of systematic performance assessment of recruitment”, "weak
professional thinking of applicants”, "lack of communication and professional skills" and
"weak teaching knowledge".

Conclusion: The results showed that recruited staff differ in terms of educational content and
educational conditions, and their empowerment depends on the type and manner of
recruitment. The performance assessment of these staff is incomplete, discontinuous and lacks
clinical supervision. Weaknesses in systematic assessment, cognitive thinking, skills and
teacher knowledge act as the main barriers to empowerment. Paying attention to "fairness in
recruitment” and “standardization of the recruitment process™ can reduce existing challenges.
Also, "continuous performance assessment of staff" based on clinical supervision and
strengthening teaching knowledge will help improve their behavioral, cognitive and
knowledge capabilities in the teaching-learning process.
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